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A year of Celebrations
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ANNUAL REPORT 2009 - 2010

The Community Education and Widening Participation programme has provided a
successful and embedded programme of short courses to groups and organisations in
Camden, Islington and Westminster.

The Widening Participation Programme has developed and grown over 2009-10 with the
success of additional funding, particularly from the Camden Transformation Fund, which
enabled us to deliver more courses and work with more partners than ever before. It has
been an exciting year during which we have been able to offer many more creative
opportunities for learning whilst building links with 50% more groups and organisations
than in previous years.

The quality and provision of education in Widening Participation has further improved
mainly because the community outreach programme is now an established component of
the Mary Ward Centre curriculum.

NETWORKING:

The key to providing a successful outreach programme which meets the current and

changing needs of the Kings Cross and Holborn neighbourhood is the knowledge and
understanding of the people who live and work in the area. The outreach worker attends

| ocal networking forums and event s, for examg
Camden Il nternat iDoaryal CWMamedmrésn o s Centre Local i
Community Liaison Group meetings at the British Museum. The outreach worker is
Secretary to the Camden Bangladesh Mela Committee, Co-ordinator to the annual Mela

Arts Project and sits on the Steering Committees for Kings Cross Community Learning
Champions Support Programme and Women at the Well. She is also involved in many

focus groups, particularly within the primary schools. The Mary Ward Centre is proactive in

its community involvement, for example, the Centre plays an important part in the Queen

Square Fair, t he Camden Mela in Regentdés Par k, and
at the British Museum.

Over 2009/10 we have run courses in partnership with 30 local groups and organisations,
an increase of 50% on last year. Of these, 14 were new partners to the Widening
Participation Programme.

We have partnerships with primary schools, community centres, drop-in and day care
centres, hostels, health projects and resource centres, Museums and Libraries. It includes
new and growing work with elderly Bangladeshi men, elderly Latin American people, and
work with Irish, Somali and Chinese communities in Camden and Islington.

Partnersar e : St Al b a n 6 sChrBRtophen Hattgn Pi@mary 8ahdol, St George
the Martyr Primary School, Pooles Park Primary School, Edith Neville Primary School,
Netley Primary School, Argyle Primary School, British Museum, British Library, Foundling
Museum, Barnes House (Mind in Camden), Crossfields Centre (Mind in Camden),
Calthorpe Project, Chadswell Healthy Living Centre, Kings Cross Neighbourhood Centre
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Chinese Womenos group, Jubil ee H &ings eCros€ hi n e ¢
Bangl adeshi M EarainsParéhts cCpnére; St, Luke® Centre, Millman Street
Community Rooms, One KX, Fitzrovia Neighbourhood Centre, Bengali Workers
Association (BWAG), Latin American Elders Project at Claremont Community Centre, 1A

Arts etc, Leather Lane Inspiration Market, St Mungos Birkenhead Street Hostel, Single
Homeless Project, Women at the Well and LB Camden.

In addition to working with our new and existing partners, the outreach worker spends time

following up links and possible partnerships with other groups and organisations with

whom we can potentially work to widen participation in adult education. We are currently
investigating links with some Childrends Cen
Camden and Islington.

Once again our partnerships have been highly successful and mutually beneficial, through
effective working relationships, good communication and the maintenance of regular
consultation. We have increased our work with homeless people and introduced new work
with people from vulnerable and disadvantaged communities with substance misuse
issues. We have also increased our partnerships with schools to work with more parents,
many of whom are exposed to isolation, mental health problems or domestic difficulties. In
addition we are also now working with many other vulnerable communities including
people engaging in street population activities, trafficked women, young teenage mums
and other communities at risk.

The key to successful outreach is in providing the best possible learning experiences. This
means looking at diverse kinds of learning and different learning styles and then making
arrangements to meet the needs of previously excluded groups in their own environment.

\Partnership Work and Discrete Funding:

During 2009/10 we have been successful in our bids for discrete funding. This has enabled
us to deliver innovative courses on the outreach programme in such a way as to allow us
to work with new groups and organisations that would not usually have the opportunity for
learning under our core funding programme.

Camden Transformation Fund i Camden Inspiration Market i Learning Revolution:
fGover nment recognises the profound i mportanc
Il i ves and 0 u rbeing. alnfarnoain I6éasningwoart help people gain personal
satisfaction, development and fulfillment. For the low skilled and with poor experiences of
formal education, informal learning can be an important stepping stone to further learning,
gualifications and more rewarding work. It can help keep people mentally and physically
active and independent into old age. It can also bring people and communities togethera
The Camden Transformation Fund allowed us to deliver a programme of taster courses
that meant we could introduce learning to disparate groups who would find our usual
outreach programme hard to engage in. The Transformation Fund also allowed us to
develop new partnerships with much smaller groups who would otherwise find it hard to
meet the criteria for course delivery.

St Mungos 1 Transformation Fund

The overall objective for this work was to develop a systematic approach to the
development of services whereby education and housing service providers can benefit
from actively planning and delivering services to the homeless. This was done in



partnership with the view to having a transferrable model which can be used to share good
practice.

The project was undertaken in order to establish local partnerships and to share
understanding of how we can work together at making the Communities and Local
Government (CLG) hostels "Places of Change" a reality in terms of opportunity available to
their client residents.

Cookery at Birkenhead
Street Hostel, St Mungos

During this 4-week course
students learnt to prepare
four simple meals on a low
budget with minimum
equipment and resources.

Community Service Volunteers (CSV) i Older Volunteers as Peer Learning Mentors
The Community Learning Champion Programme enabled us to partner with Community
Service Volunteers to develop and provide projects in informal learning to around 30
people. As a partner involved in this particular piece of work, we were able to work with a
vulnerable older Latin American community

This project focused on volunteering as a means of learning and of helping other people to
access learning. The Project aimed to empower older people to become volunteer
Community Learning Champions, who will advocate and promote the benefits of learning
to others.

One KX Community Learning Project

We are one of five partners on the Steering Committee for The King's Cross Community
Learning Project which aims to improve the wellbeing of individuals and the community in
King's Cross by increasing access to informal learning opportunities for adults through a
network of Community Learning Champions.

The project focuses particularly on those we know are currently not involved, namely black
and minority ethnic women, adults with learning difficulties, unemployed people and those
on low incomes, people with poor physical and/or mental health and older people.

Over the lifetime of the project and beyond, the project will develop and support a network
of at least 30 local volunteers, who are representative of the target groups, and are
prepared to act as Community Learning Champions.



Mary Ward Centre at Kings Cross
Community Learning Champions
Induction event

e On the Steering Committee
e Delivering Taster workshops
¢ Delivering IAG

Mela Arts Projecti n Regent 6s Park and at the British N
The Mela Arts Project has become an annual event in preparation for display at the

Camden Bangladesh Mela in Regents Park and also the Cultural Family Day at the British

Mus eum. This year the Mela Arts Project-, cal
creating a three wheeled cycle rickshaw. In consultation with the groups and schools

involved, the aim was to break down and then reconstruct the Rickshaw into contemporary

art forms, using imagery from Bangladesh and Britain. It introduced learners to a variety of

mixed media art techniques, such as canal folk art, embroidery, embellishing, and mosaic,

fused together to recreate the rickshaw in a different light.

The project helps to promote a better understanding of different cultures, through bringing
together communities from all backgrounds, working on a unique and culturally specific
arts activity. The Bangladeshi community does not have many opportunities to explore and
honour its heritage; this works towards breaking down barriers to participation through
celebrating and sharing its culture.

Bangladeshi Family Day at
the British Museum,
July 2010




Over 2009/10 we provided a programme of 67 courses, an increase of 11 courses on last
year. In addition we were also able to provide 14 art taster sessions through funding from
the Camden Transformation Fund, which allowed people to sample community learning in
a way that we are not usually able to offer. These taster courses allayed many fears to the
concept of learning and helped people to consider joining longer courses in the community

We delivered courses and tasters that helped support community celebrations such as
carnival wor kshops f or "tithelay;@ailodessionalpbannePand j e c t
hand printed pennants for 300 years of St George the Martyr Primary School; recycled
weaving workshopsat t he | nt er n a tyicatebratibns WoGaraenrFiélds arid at
Queen Square Fair.

The Community Outreach Programme actively formed the basis for a strong partnership
with Camden in supporting the Inspiration Market at a Pop-Up shop in Leather Lane
Market. We delivered a range of taster workshops in the textiles art field and Henna hand
painting. The unique beauty of these courses was that they taught basic skills to first time
learners who, so inspired by their learning, continued by showing their new found skills to
other new learners. As a result of our initial taster workshops it was not long before a
knitting and crochet club emerged and, later, a mixed media jewellery group developed
enabling new people to teach and learn skills in a club-like way.

The Camden Inspiration Market provided us with a venue to have a regular exhibition of

changing community art work. It also provided us with a catalyst to develop new courses

and new partnerships in the community.

For example we developed a partnership with the British Library joining together on a

piece of work they were instigating around their collection of maps. Together with
volunteers, students and the local community we produced two maps for the Collection -

one map being inspired by the rich education of the area, and the other inspired by the
communitydés hidden arts. These wMa k g hoMag datCeg@ar
Inspiration Market and was fortunate to be a part of this project in conjunction with the

British Library and the Reveal Festival.

AMaps can be wor ks
propaganda pieces, tools of

i ndoctrinationé. Ma
brings together some of the largest

and most beautiful display maps ever
createdo.




The offsite Community and Widening Participation Programme has by and large,
embraced visual arts, particularly incorporating textiles. Visual art is an area that appeals
to community learners particularly those with low level English. We have worked with our
partners in planning and providing short courses that will help people develop an interest,
learn a skill and more importantly, develop their self confidence and in turn support their
English speaking.

We have also run a number of personal development courses and complementary health
courses which have enabled people to feel more empowered.

Courses from across the curriculum have included projects incorporating sculpture, knitting
and crochet, recycled arts, print processes, weaving, batik herbal medicine, making body
pampering products, herbs and their uses, Ricksha Fusion Mela, creative writing, cultural
advocacy, mixed media jewellery, cookery, felt and mixed media jewellery, sculpture
collage and banner projects, puppet projects linked to the national curriculum, knitting,
printed textiles, weaving, Mela Arts Projects (Bangla Ghor, Sonar Bangla), herbal
medicine, herbal skincare, personal development (forgiving myself and others, effective
interpersonal communication skills), introduction to childcare, Know Your London, and
selling your creative work.

Most of the Widening Participation courses now tend to take place during school term
times and average 12 hours.

The programme continues to be designed in response to:

Demand in the community;

Student evaluations from previous courses;

Identification of learner-need by a Partner;

A proposal from the Community Education Outreach Worker, or Head of
Department;

¢ Identification through local needs based audits.

Celebrating the Outreach Programme and Learning in the Community:

The year started with a celebration of the completion of a banner inspired by patterns of
the world. The Banner introduced students to the rich collection of exhibits at the British
Museum and taught a range of techniques including stitch, appliqué, batik and
printmaking. Learning took place in a classroom off the Paul Hamlyn Library which in itself
was a unique experience. The celebration took place on September 21 2009 when the
Banner was formally handed over to the British Museum. Students, involved in its creation,
were invited to a light lunch and presented with a booklet of the Project.

Textiles Banner nAnPatterns of the



Then followed a celebration of 25 years of the Calthorpe Project with whom we have
worked in Partnership for several years. During the summer we ran workshops to help
learners at the Calthorpe Project create Carnival and Processional pieces. On 26"
September 2009 these pieces were paraded by students alongside the local community
through the streets of Kings Cross. At the event itself we ran a series of family workshops
celebrating instant learning and funded by the Camden Transformation Fund.

Carnival Workshops celebrating
25 years of the Calthorpe Project

The work that came out from the Magnificent Maps Project was exhibited at the British
Library from April to September 2010 and titled Magnificent Maps: Power, Propaganda
and Art. The maps produced by students from the Mary Ward Outreach Programme made
up two panels of 16 in total. Students were invited to an evening of drinks and a tour of the
whole exhibition where they could celebrate their work as part of a display of 100 of the
greatest maps in the world, many of which have never been on public display before.

The Mela in Regents Park enabled around 10,000 visitors to see the Rickshaw that was
exquisitely made by seven different organisations and schools in Camden.

During early July 2010 a collection of artworks created over the last three years was
exhibited over 10 days in the Great Court of the British Museum. Clearly this had a huge
impact on all those involved in the making of the Nouka boat, Bangla Ghor traditional rural
house and the Rickshaws as they were exhibited for several thousand local, national and
international visitors to see.

The community classes help people to make choices, learn new skills in different subjects
that they may not have considered before, or develop specialist interests. The classes
also help developpeopl eds wolanduage skills; gnese soft outcomes are often
quite subtle but become the very tools to support or devel op st ude fdr
example one particular student, who had left her job and had children later in her life, lost
her self confidence and stopped going out. She had been introduced to one of our short
courses a year before, but found it difficult to engage with other learners in a community

learning environment. Over time she joined more courses and was soon encouraging
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other mums to join. The change in this student was startling as she engaged in community
learning and community development and instigated learning clubs. As she developed her
skills, her confidence and self esteem increased dramatically. The icing on the cake was
the offer of empl oylm@ration Market at thenPopCUp isitbe im Laeather
Lane. This student has now moved on but her story highlights the importance of short
courses, offering variety and opportunity in learning, and the consistent support and
encouragement that the Mary Ward Centre provides.

\Case Study of a Successful Short Course: \

The most successful courses are the ones we get right from all perspectives 1 good
partnership working, an appropriate tutor for the learner group, pitching learning at the
right level, and providing information on what to do after the course. Keeping courses short
enables the learner to commit to a course that is both achievable and pitched at a level
that is understandable, yet will whet the appetite for more learning. The work we have
done and continue to do with Single Homeless Project is just one example of many
courses over the year that provided students with knowledge, inspiration and the desire to
put their learning into practice.

Single Homeless Project provides supported housing and community-based support
services to over 3000 of L jotmey mravidesopportrsties for ul n e r
clients to shape the services they receive, learn and develop skills, and take part in

activities which promote independence.

ALost andPFounmndaki ngvithPhSinglg ldoenel@ss Project (SHP)

During the spring 2010 the Mary Ward Centre was approached by the Foundling Museum

to explore the idea of forming a Partnership with them and Single Homeless Project. The

aim was to work on a project focusing on the exhibition A L ost a ndof lab und o
Collishaw, Tracey Emin and Paula Rego at the Foundling Museum. The entire works

link to the story of the Foundling Hospital,
its themes of childhood and separation. The exhibition included paintings, works on paper,

bronzes and installations throughout the Museum as well as external spaces.

With careful, sensitive planning we introduced a consultation session where we met the

group and discussed their thoughts on art, techniques, abilities and ideas. This was also

an opportunity to show the learners how to complete an enrolment form and to make it as

least onerous as possible. The course introduced students to a range of printmaking
techniques so that they could produce their own mixed media print based loosely on the

idea ofdoéEosnhd@an Students were fortunate to h
to gain ideas for inspiration. The project culminated in a show in July at the Foundling

Museum. The students had, in addition to print, attended classes on a variety of other

courses including stencil making, digital imagery and creative writing. The show
represented the st udesetmeda, gxpotng the themelbLosgs gh and
Found'. It was the culmination of a partnership between SHP, The Mary Ward Centre,
Westminster Kingsway College and The Foundling Museum - promoting social inclusion

through art.



Lost and Found 7 working with Single Homeless Project at the Foundling Museum

This project was highly successful 1 it created a very strong partnership that has since
developed further. We are now delivering classes to users of Single Homeless Project at
the Ivories in Islington.

Some of the work that was produced has been showcased in a very professional calendar,
which also credits the tutor and the Mary Ward Centre. It demonstrates the belief that art
can help people build confidence, self esteem and healthy social networks.

The project also helped us to create links with the Foundling Museum and by sharing our
resources we were able to deliver a high quality course, whilst fulfilling our desire to
increase the work we do with Museums.

The Community Education Outreach Worker continues to meet regularly with partners to
evaluate course programmes. Very often tutors are invited to contribute in order to give
greater input and overview so that we can all work together with the same aims and
objectives.

Over 2009/10 most partners have continued to support the notion of the short course and
clearly see the benefits of a shorter more achievable course for the learner. We have
worked hard to tailor our courses to the learner 1 partners have recognised this and
commented on the benefits this has had. For example, to make adult classes run
successfully at the primary schools it has been essential to set objectives to an appropriate
level for the student, find a suitable time in the day to run a course so that it does not clash
with school pick-up times, and working with partners to incorporate interpreters where
needed. As a result attendance has become stronger and some students have had the
desire to further their learning experiences. Evidence of this is clearly demonstrated when
we track learner progression.



By evaluating the courses with our partners we can make informed assessment of what is
going well or what needs improving. It also helps us to identify learner needs in the
neighbourhood and subsequently plan our curriculum accordingly. In addition, meeting
regularly with our partners also helps us to identify changing patterns and priorities in
community education and outreach in Kings Cross and Holborn. For example, attendance
of classes at the primary schools has previously tended to be learners whose children
attend that particular school. In contrast, during 2009/10 it has become clear that
participation has included learners with no connection to the schools. The schools have
supported this: it has added new and positive dynamics to the classes; enabled people to
meet other new people from within the neighbourhood; and helped the schools share more
publically the work they do.

\What was good about the Programme:

Quality of Teaching:

Appropriate teaching and learning strategies sensitively meet differentiated needs, such as
at St Luke® where we provide courses for people with early dementia. The tutor
incorporates visual learning and repetition to help the students with their short term
memory loss. This is also highlighted in the schools where learners tend to be
multiculturally mixed with varying levels of English language. Visual learning supported
with practical demonstrations enables a more diverse range of abilities to achieve whilst
generating positive integration between parents. This was particularly noted at Edith
Neville Primary School for whom one of the outcomes was to encourage parents to be
more active within the school.

Partners have commented that almost all the offsite tutors teach with an open minded and
very patient approach. This has been particularly noted at Single Homeless Project where
now, as a result, learners positively enjoy attending a regular class where they have
previously been used to drop in activities.

Partners have been impressed with how tutors encourage learners to explore and develop
their own ideas through research. For example students have had the opportunity to
access resources and collections at the British Museum. This in turn has helped nurture
confidence in creating design ideas whilst fostering personal views and opinions.

Partners have indicated that the final products of learning have demonstrated a good
outcome on courses. At Pooles Park Primary School we worked with a small group of
parents predominantly from Somalia who had not previously had much experience in
learning, let alone in textiles art, and who faced many social and economic challenges.
Only one student had felt they had done any previous learning but the others had mostly
left school before the age of 15. Commitment to attending was a major hurdle; however
once they got to class students worked hard and were really keen to learn the steps to
make a small bag. The final product at the end of a 9-hour course was that each student
designed and created a purse or a bag, which was lined and individually embellished. The
quality was very good given their previous level of experience and the other difficulties that
faced this particular group.

Generally all partners have been exceedingly happy with the quality of teaching and the

adaptations that are incorporated into teaching strategies to enable a good learning
experience for the class.
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Enrichment:

The partners we work with positively embrace enrichment experiences planned on the

courses and agree that it adds to the quality and outcomes of the overall learning
experience. Students on all the herbal courses such as herbal medicine making, herbal

skincare and uses of herbs have benefited from visits to gardens and parks where they

can support their learning with visual plant identification, plant heritage, propagation and
husbandry whil st visiting some of Londonds L
Students from the Calthorpe Project, Latin American Elders Project and Claremont
Community Centre have benefited from visits to The Chelsea Physic Garden, Culpepper
Community Garden and the Geffrye Museum Walled Herb Garden.

Exciting Experiences and Challenging Learning Opportunities:

This is a regular feature of feedback from partners where art projects are delivered. Many
students had never contemplated an inspiring learning environment, let alone designing,
making and completing a project. This has given them the skills and experience to move
on to other challenging outcomes.

A small group of learners, over the year built up their experience in textiles, including
knitting, crochet, and mixed media jewellery. They developed in confidence to become
Community Learning Ambassadors for the Camden Inspiration Market. They had learned
their skills and techniques on how to deliver a workshop through guidance and support
from our tutors. By spring 2010, some of the learners were delivering workshops at public
events. Workshops i ncluded ARi bbon Rose Broocheso ar
were successfully delivered at the launch of the Kings Cross Community Learning
Champions Programme.

Students have learnt different techniques and concepts in textiles;
these skills have then been passed onto other students

One of our learners spoke about her experience of the Mary Ward Centre and the journey
she had travelled having felt very isolated and alone when she first came to this country i

A want to spread the word to the whole community because | want everyone to enjoy life
as | am doing now. It (coming to Mary Ward Outreach classes) has developed my own
skills, raised my confidence and my self esteem. It has helped me to achieve a better lifed
MJ.

Having volunteered her time teaching people how to create henna designs at the
Inspiration Market in Leather Lane, we were very pleased to be able to offer this same
student the opportunity to deliver some short henna painting courses funded by the
Transformation Fund. The courses were well received and the demand to participate
remains high.
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Attracting new Learners:
Attracting older learners i During 2009/10 we developed work with:

e Women at the Well in Kings Cross T the learners being street based commercial
sex workers, caught up in other facets of pavement culture (homelessness, drugs,
alcohol, violence, physical and mental ill health).

e St Mungos at their Birkenhead Street Hostel working with homeless men and
women who are patrticularly vulnerable and face exclusion.

¢ Jubilee House on Kings Cross, working with Chinese elders in social housing
residential setting

Interestingly, although we have expanded our work with many new partners across the
borough, the core of our work remains with our diverse communities on our doorstep
around Kings Cross and Holborn.

Keeping Courses short with a Practical Content:
Partners have continued to be impressed at how it is possible to deliver relatively complex
subjects in a very practical way to meet the needs of a diverse group of learners.

Older Latin American studémat Claremont Community Centre, learn about the uses
herbs with our Spanish speaking tutor, using lots of visual demonstrations.

Empowerment and Personal Development:

The offsite Community Classes help people to make choices and decisions about how to
build on their learning, personal development or career paths. More and more students,
although not ready for mainstream learning, have however, developed in confidence and
volunteered their time to help other students on the Widening Participation Programme.
This has been particularly evident with the introduction of the Community Learning
Ambassadors Programme and Community Learning Champions Programme where
students who, through their own personal development, have empowered and motivated
others and helping them overcome barriers to learning.

Multi Partnerships:

We delivered several courses during 2009/10 where more than one partner was involved

and this has had excellent feedback. We worked closely with the British Museum and

Coram on several arts projects: o u r wor k on ALost and Foundo
Museum, Coram and Single Homeless Project was an astounding success which resulted

in further partnership work and consequently more learning opportunities. All partners

involved have agreed that this multi partnership work enables us to share responsibilities

whilst creating a shared vision. This has resulted in improved learning opportunities and

outcomes giving access to a wider range of resources.
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What could be improved:

Time Keeping and Commitment:

The tutors find it difficult and the partners find it frustrating that, for so many learners, the
ability to arrive on time and to commit to the duration of a course is very difficult. For many
the issue is any of the following - sick children, GP appointments, housing problems to sort
out, family concerns and so on, but for some individuals there is simply fear to commit time
for themselves. This is a tricky one 1 it is very often the vulnerable and isolated student
who has the utter desire to attend classes in the community who finds it so difficult to give
their time.

Partnership Funding for Materials and Outreach

Many of our partners, the smaller ones in particular, have found it difficult to meet the costs
for providing materials. Equally there is a growing trend of difficulty in finding the costs or
providing the staffing to carry out vital outreach, which is essential to promote viable
courses. With difficult times ahead it is anticipated that this will become a bigger problem
and could have a serious impact on the community outreach programme.

Partner Recommendations for the future:

Work with Young Adults:

There is an increasing number of requests for us to work with younger people, for example
Coram Family have asked us to work with their Young Parents group, Bengali Workers
Association have asked wus to consider pr
South Camden Community School and Kings Cross and Brunswick Youth Club have
asked us to consider including their students and members in the Mela Art Projects.

Planning ahead:

Some partners have expressed an interest to plan courses up to six months in advance.
We have trialled this with Mind in Camden. To some extent it is practical to plan in
advance, however, there is the drawback that users and members move on. This means
that a particular course planned in advance may no longer meet the demand of the learner
when it comes to delivery.

Introduction of Risk Assessments on Visits and Outings:
We are reviewing our risk assessment for outings.

In 2009/10 there were a total of 628 enrolments on Widening Participation courses, made
up from 326 individual learners.

Learners in the Widening Participation Programme include people who are homeless, ex-
offenders, refugees, asylum seekers, people with mental ill health; people aged 16-18,
local community/non-traditional learners, and people living in hostels /residential care, or
people recovering from alcohol/drug dependency.

13
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Gender:

Fig i below illustrates that, of the students enrolling on Widening Participation classes,
89% are female (by comparison to 85% last year), and compared to 76% in the Mary Ward
Centre. Widening Participation attracts the highest proportion of female learners of all
sections in the Mary Ward Centre. This is almost identical to last year and reflects just how
community learning (and adult education as a whole) serves the female learner.

Gender

11% Fig. i Gender in Community
Education

Female

m Male

89%

Many of the partners we work with, by their very nature, primarily work with, or attract

women. For example, because of their childcare facilities, bothCor am Par ent 6s Ce

The Calthorpe Project are well used by local mums; it tends to be the mums who drop their
children off at the primary schools and therefore it is their representation that is seen at the
coffee mornings and community classes. Fitzrovia, Bengali Workers Association and
Chadswell Healthy Living Centre all work with Asian Womend s g r Millmars Street
Resource Centre and St L u k ebétls have a high percentage of female members and
Women at the Well work only with women.

Over the course of the previous years we sought ways to address this. In early 2009 we

ran a pilot projectwi t h an ol der B a negtl This was Very sukbessféland Pr o j

has continued to lead to further work with the group. We have also worked with Mind in
Camden and the Single Homeless Project, both involving work with male learners.

Age

The outline of student age groups between Widening Participation and the Mary Ward
Centre as a whole continues to follow a similar pattern. The majority of learners fall in the
26-35 age range. In Widening Participation, and identical to last year, students under the
age of 36 fall slightly abovetheCent r e 8 s a v. elowavgrethefnumdpar of students
over the age of 85 in Widening Participation is above the Centre average. This can be
attributed to the work we carry out with Millman Street Resource Centre and St
Centre where their client group is significantly made up of older members of the
community. In addition we have continued work with an older Latin American group, and
have recently started work with an Older Chinese Community Group.
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\Ethnicity \

The patterns in figures for ethnicity are a reflection that the Widening Participation
programme is positively targeting the make up of the local community, for example, the
Bangladeshi community are the second largest community group in Kings Cross and
Holborn, after white British. The Widening Participation programme has predominantly
attracted learners who are speakers of other languages.

Camdenos b enc h matudénts fs a20.2598 ke The Widening Participation
positively exceeds these expectations attracting 46% BME learners. This is a reduction on

the number of BME groups with whom we worked last year (60% 2008/09), which could be
attributed to our work with more Latin Americ
ot h.er o

In addition, where we have strived to develop classes with a more culturally mixed student
make-up, we have positively attracted more white students of British descent who
struggled in school, left school early or have generally low self esteem and confidence.

Ethnicity

B Total BME B Total mixed race

Total white other & any other M Total white British & white Irish

46%

6%

The Community Outreach programme overall attracts a high proportion of students from
black and minority ethnic groups, and in particular female students from the local
Bangladeshi community.

Overall the Community Education Outreach Programme has continued to see an increase
in the numbers of students both starting and finishing on courses whilst maintaining a
consistency in retention year on year since 2007/08. The retention rates are good for
students from all ethnic groups.

Figii 3 year retention figures

20®/10 2008/09 2007/08
start finish % start | finish| % start | finish| %
Total 622 621 98% 529 524 | 98%| 555 | 546 | 98%
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Tracking Student Progression:

We have successfully been able to track the progression of a sample of students, through
partnership working. Of those students tracked, we have been able to make a detailed
analysis of the types of courses they have progressed onto, some of the colleges they
have enrolled at, the numbers successful in obtaining employment and the type of
employment, and any other progression, be it voluntary work, community involvement or
other routes of progression. In addition the MIS system has shown us that 103 students
from 2008/09 returned to formal learning at the Centre in 2009/10.

2009/17 2008/09
1. Number of learners tracked trpaxigérs 74 105
Number of learners tracked through MWC MIS to 103 50
mainstream courses
Total no. of students tracked 177 155
2. No. of learndtsackedhrouglpartnersprogressing to:
e another neaccredited programme 30 27
e a partime qualificatibearing programme 14 17
o a fultime qualificatibearing programme
e settled accommodation
e training (Work Placements) 5
e employment 14 26
e other ativity / projects
- volunteeririgparengovernor 2
- community activities 3
- research
- Community Learning Ambassadors 6

Students are only counted once even if they have done more than one course. The
number of students we have been able to track through our partners has slightly dropped
on the previous year. However, this is entirely due to there being no Outreach Worker in
place for the period when student progression is tracked with partners at the end of the
summer term.

Of those we were able to track, there has been a slight increase in the number of students
enrolling on part time qualification-bearing courses. Evidence shows that this is
predominantly students enrolling on ESOL classes at the Mary Ward Centre and City Lit.

Using the Centre MIS System we have tracked that 14 students enrolled on ESOL classes
at the Mary Ward Centre and seven students enrolled on Childcare courses.

There has been an increase in the number of students progressing to employment from

their courses. Students gained employment in a range of settings: some directly relevant

to their | earning, for exampl e, wor king as art
or other Transformation Fund projects; as teaching assistants, after-school club workers,

in childcare or catering.
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Enrichment:

Students from the Latin American Elders Project through Community Service
Volunteers, enrolled on a herbal medicine making course at Calthorpe Project Pa r e
Centre, had the opportunity to visit the Chelsea Physic Garden to see plants in their
botanical context.

Students studying Mexican-inspired Papiér Mache at the British Museum were very
fortunate to get their inspirationfroma vi sit t o AMoct ezuma
exhibition at the Museum.

Students from Claremont Community Centre on a course called Herbs and Their Uses
were able to visit Culpeper Community Garden i a community garden that focuses on
growing organic fruits and vegetables.

During 2009/10 a total of 333 students on non-accredited courses completed a course
evaluation: a 2% increase on last year. These have given a fairly accurate idea of how
successful classes have been. The table below illustrates the responses from a sample of
333 evaluations.

Percentage (%) of responses
WtereA = excellent B.= unsatisfactory
A B C D

AOverall | really enj|280 |88 |52 |160 |2 1% |0 |0
AOverall | learnt a 11243 |73 |73 |23 |10 3% |0 | O
AOverall the teacher 275 1830 |54 1680 | 4 1% |0 |0
AOvertaltthevhtaeacher sal|247 |74% |71 |21% |9 3% |0 |0
AfOverall the pace of 224 | 67% |102|31% | 6 2% |0 |0
il was happy with adv|]237 |71% |86 |26% |3 1% |0 |0
AOverall | would |ikel248 |74% |66 |[20% |11 (3% |0 |O
il was happy with the
opportunities when th209 |[63% |85 [26% |14 |[4% |O |O

The results of the student evaluations in 2009/10 demonstrate that students continue to
enjoy the Widening Participation programme: 84% of students said that their courses were
excellent; 71% said that information, advice and guidance was excellent; and 83% felt they
were really supported in class (this is so important when, for many of the students, this is
their first learning experience in many years).

Records of comments are kept with the evaluations and spreadsheets from which we are
able to respond to studentsé quer i es. Il n response to re
have changed the overall layout of the evaluation form and, as a result, have had an
increase in the number of forms returned.

Around three quarters of the students have said that attending courses has helped them
increase their self confidence, helped develop their communication skills or helped to
develop an interest in further study. Over 40% said it helped them to get paid or voluntary
work and over 40% expressed an interest in considering courses in a college environment.
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% OF RESPONSES TO SOHCOMES 0

(from a sample of student evaluations) (%)
AThe class helped to increase my 76%
AThe class helped to develop my ¢ 68%
AThe class helped me develop an i 71%
AThe skill s | appbferpadl/ wlantaryeatk hel p e (¢ 42
Al would like to consider starting classes at the Mary Ward Centre od othe 43

Using the evaluation sheets we are also able to collect information about other courses
that students would be interested in doing. Where possible we endeavour to respond by
providing the students with information on courses that run at the Mary Ward Centre or
details of courses at other colleges or centres.

By sharing evaluative evidence with partner organisations, they too have sometimes been
able to respond to course demands, for example, introducing food and nutrition to
gardening courses at Crossfields Centre in Swiss Cottage.

Widening Participation is an important aspect of the Mary Ward Centre6 ffer to the
community. What strengthens our work is the knowledge we have of the neighbourhood
and the unique and personal relationships that we maintain with all those involved on the
programme 1 the partner organisations, students and tutors, as well as other groups and
agencies indirectly involved.

\Progress and Changes:

e We have had continued and successful partnership working in Camden and also now
in Islington and Westminster, together with an increase in the number of partners we
work with. We have developed new and positive links with the Women at the Well,
Single Homeless Project, Crossfields Centre, Latin American Elders Project and Netley
Primary School in particular. We have continued to have an excellent and supportive
relationship with the British Museum and have been fortunate to run several projects
with them over the year. We also developed a very good relationship with Camden who
fully supported our proposals and aspirations for the Transformation Fund.

e The Community Education Outreach Programme keeps growing. In 2009/10 we have:
T run more courses than in any previous year i 67 classes, plus a series of short
tasters
T worked with more partners than in any previous year (30)
i extended our work with Museums

¢ We have strengthened RARPA in Widening Participation and we continue to maintain
thorough records and statistics on:
T tracking student progression
i student evaluations
T tutor evaluations with addition of student assessment
T partner evaluations

¢ We have maintained our new work with partner organisations that work with male
learners
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We have continued and developed our community involvement:
T Acting as Secretary for the Mela Committee.
T Mela Arts Project i grown in terms of size, budget, student participation and
public engagement and has become very successful and is having a public
event in its own right.

I We were actively involved in running
Park

T We are an active player in the Bangladesh Family Cultural event at the British
Museum

T The Education Outreach worker sits on Queen Square Fair Committee and this
year we have run specialist arts projects building bridges between Widening
Participation and mainstream learners.

i We sit on the Advisory Committee for Women at the Well

T We are a partner and member of the Steering Committee for the Kings Cross
Community Learning Champions based at One KX.

T We were actively involved in a Family Cultural event at the British Museum

The quality of partner reports has continued to improve. We have added additional
information on other learning opportunities, for partners to share with students, together
with statistics of student evaluations.

We have changed the student evaluation form making it easier to fill in.

\Strengths

Partner relations and face-to-face work remain strong and mutually supportive. MWC
has a good reputation with offsite partners and learners as well as within the
community in general.

Community Outreach was described as outstanding in the 2009 Ofsted report
Retention on offsite accredited courses has remained constant at 98%.
RARPA systems are now embedded.

Provision of a curriculum that meets the needs of the local community.

Partner review and student feedback are used effectively to plan provision and make
improvements, e.g. student evaluations, partner evaluations, tutor evaluations, student
progression, annual report.

The Outreach Programme is continually developing and the Community Education
Outreach Worker attends meetings and represents various groups such as the
Camden Bangladesh Mela Committee and parent focus groups at the primary schools
as well as sitting on several steering committees

We have continued to find discrete funding for special projects such as the Mela Arts
Project.

We have grasped opportunities from which we have been able to create positive
outcomes for our learners, such as the Transformation Fund.
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Weaknesses

e The time-keeping of students at every partner organisation continues to be erratic.

e For some organisations it has been harder to maintain effective partnership work where
the very nature of their work makes it difficult to work within the guidelines for the Skills
Funding Agency

Recommendations

¢ Maintain percentage of male learners in Community Education Outreach

¢ Develop the Mela Arts Project in partnership with the British Museum

e Seek further sources of funding for future Partnership Development to run courses
outside the parameters of the Skills Funding Agency
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We would like to thank the following Groups and Organisations for all their support over
the year. Some have very kindly given us financial support; with many we have worked as
partners; some have provided us with space to run classes; some have helped us with
publicising courses and with some we have worked on special projects.

Argyle Primary School

Bedford House Community Centre
Bengali Workers Association (BWAG)
British Library

British Museum

Calthorpe Project

Camden Bangladesh Mela Committee
Chadswell Healthy Living Centre
Christopher Hatton Primary School
Claremont Community Centre
Community Service Volunteers
Coram Parents Centre at Coram Family
Edith Neville Primary School

Fitzrovia Neighbourhood Centre
Foundling Museum

Hopscotch Asian Womenos

Jubilee House Chinese Elders

Kings Cross Bengal.

Kings Cross Somal i

Kings Cross Chinese

Kings Cross Neighbourhood Centre
Latin American Elders Project
Marchmont Street Community Centre

Me n 0
Wo me n

A

Wo me

Mary Ward Over 6006sCl

Millman Street Community Rooms
Mind In Camden (Barnes House)

Mind In Camden (Crossfields Centre)
Netley Primary School

1A Art etc

One KX

Pooles Park Primary School

Single Homeless Project

St Al bandés Primary
St George the Martyr School

St Lukeds Community

St Mungos, Birkenhead Street Hostel
Women at the Well
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Centre

Project
Project

s
0
nés Project

S
0

School
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CAMDEN TRANSFORMATION FUND

What is the Transformation Fund?

The Mary Ward Centre was one of sever al key

Transformation Fund. The idea behind the Transformation Fund was to deliver on commitments

made in AThe Learning Revoluti on \Afpiodclto ilprgviag 0 ,

people's lives and prosperity though learning for pleasure.

The expectation was that projects would introduce a range of innovative adult learning initiatives
for the benefit of a wide range of communities and individuals. The Transformation Fund facilitated
new partnerships between public, private and community organisations to create informal learning
activities which:

e encouraged more and different people into informal learning, particularly people from
disadvantaged groups;

opened up access to learning in new places, in new ways and at more flexible times;
supported people to set up self-organised groups and learning clubs;

widened choice, by developing and sharing innovative content;

built partnerships and strengthened the capacity of informal adult learning organisations;
improved connections and progression between different kinds of learning; and

made better use of broadcasting and technology to stimulate and support learning.

The Mary Ward Centre proposed a project which focused on extending partnerships between the
Centre, museums and galleries and voluntary and community groups. The partnerships would be
used to increase the awareness of informal adult learning opportunities amongst local people and
would focus on involving people from groups who are currently underrepresented in learning or
those who face barriers to learning.

Learning Clubs at the Pop-Up Shop in Leather Lane

Additional to running the general community outreach programme at the Mary Ward Centre this
funding enabled us to provide short taster sessions to engage new groups of learners. These are
not currently available to us, as the Learning and Skills council does not fund courses of less than
nine hours. It also enabled us to run a number of short courses to new partners across the borough
of Camden, including several Primary Schools, Single Homeless Project, Latin American Elders
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Project, Claremont Community Centre, Crossfields Centre, Women at the Well, and Chinese
Elders at Jubilee House. It helped us to build links with Museums and we developed a great project
with the British Library, whi |l st having the
diverse public audiences in many of these public venues. Through the Camden Transformation
Fund we were also able to deliver a number of consultation workshops in the lead-up to the Mela
arts ARi ksha Fusiono Project.

The projects were intended to finish by the end of March 2010, however the popularity and
success of our delivery lead to us being given an additional pot of funds to run further courses and
support the running of the Camden Inspiration Market at the Leather Lane Pop-Up Shop.

Artwork from the Transformation Fund

Once the Transformation Fund came to an end, it was planned that the Mary Ward Centre would
continue to work with the partner organisations to deliver longer fundable courses. This has
certainly been the case and we have built up and developed excellent partnerships with some of
the organisations, including Netley Primary School, Single Homeless Project and Women at the
Well and Crossfields Centre.

Some partnerships were less successful and we have been unable to continue working with them
for the time being, such as Edith Neville Primary School. Project delivery worked well with these
groups under the Transformation Fund, but is virtually impossible under the current nine hours
stipulated through our funding methodology with the Skills Funding Agency.

Camden Community Learning Ambassadors
In addition to delivering courses, tasters, and holding exhibitions across Camden the Mary Ward

oOoppo

Centre was also involved in supporting Camdends (

Six students from the Widening Participation Programme expressed interest in being a Learning
Ambassador with an interest in promoting participation in learning across Camden whilst
developing their own confidence and skills and participation. These enthusiastic students
volunteered their time to facilitate and develop learning clubs in textiles whilst signposting people to
other potential learning opportunities. Some of the learning ambassadors were successful in
getting paid work, with one going on to manage the pop-up shop in a paid capacity, supported by
the Mary Ward Centre.
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Camden Inspiration Market i Pop-Up Shop in Leather Lane

The Mary Ward Centre was actively involved in the Pop-Up Shop, supporting the worker and
volunteers in their activities and running of the space. We held a number of taster classes and ran

a short course in Henna Painting. The Shop provi
artwork produced from the Transformation Fund; students on the Professional Private Practice

course at the Mary Ward Centre also delivered some workshops in the pop-up shop whilst taking

the opportunity to exhibit their own work.

The pop-up shop was very successful i it enabled us to attract new students to other classes; it

helped us to develop new partnerships and make new links that we might not have considered; it

gave us the opportunity to showcase the communit
helped some of the Widening Participation students to develop in confidence, experience and

creativity.

Camden Inspiration Market i a hub for learning

Celebration of Transformation Fund with Family Sleepover at the British Museum

During March 2010 Camden hosted a celebration event at the British Museum to celebrate the
successes of the Transformation Fund. This was an evening where organisations had market stalls

with promotional materials and artwork; and where there were a number of performances and

display pieces for everyone to enjoy, i ncl uding I nterchange Choir, Fi
Westminster Kingsway and City Lités Community Qui
Mary Ward Centre exhibited studentsd work and pu
pieces.

On the same evening The British Museum hosted a family sleepover for the Transformation project
with activities for all the family. The Community Outreach Programme was pleased to be a part of
this, providing tutors and workshops to the event. We were delighted that a number of students
enrolled on our Widening Participation courses, together with their families, took part in the
sleepover at the Museum.
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CAMDEN BANGLADESH MELA
& RICKSHA FUSION PROJECT
March to July 2009/2010

The Mela:

The Camden Bangladesh Mela has been running since 1992. It provides young British-
Bangladeshis the opportunity to experience, appreciate and understand Bangladeshi arts and
culture, as well as providing access to arts through involvement and participation in the event. This
celebration of traditional culture uses the arts to challenge any negative perceptions of Bangladesh
whilst promoting diversity and respect. The Mary Ward Centre has been involved in the Mela for
four years and the Education Outreach Worker has been a Committee Member and Officer since

2007. This year the Mela took place in early Jul
estimated the event attracted around 10,000 to 12,000 visitors.
Mary Ward Centre Tutors and Education Outreach Worker
Mela Arts:
The Mela Arts Project helps support | ocal groups

opportunities, in giving self confidence and creativity so empowering them in their personal lives.
This is true particularly for those with mental ill health, socio economic challenges or living in
isolation. The project helps people meet socially and make new friends. It helps to build bridges

25



between communities and also open opportunities to visit and exhibit artwork in places where
some communities might not usually feel comfortable to go. This project supports people who have
traditionally faced barriers to learning; we will be working with communities on low incomes, low
level English speakers of other languages, people with mental ill health and older members. The
whole project aims to improve lifestyle through empowerment.

The Partnership for the Ricksha Fusion Arts Project:
This year the Project involved more people than ever and involved seven community centres and

schoolswor king with the Mary Ward Centre. St Al banb
Primary School, Netley Primary School, Fitzrovia Neighbourhood Centre, Kings Cross Bangladeshi

Mends Project, Bengali Workers AssociohQentreargalland C
|l ocated in the South Camden area. The Bangl ades

community and making the arts accessible to BME c
Strategy.

The Students:

The students are predominantly first and second generation Bangladeshi women, but not
exclusively. The Ricksha Fusion Project worked for the second year with more culturally diverse
communities, such as at Christopher Hatton Primary School and Netley Primary School. Again,
and for the second year, we also worked with an o
to explore the arts and experience some of the pride in exhibiting their work. It has been identified
by two of the partners that some of their members are quite isolated and suffering with ill health or
depression. All of the Bengali participants are speakers of Sylheti and, although many of the
groups speak English at a level of at least E3, interpreting was used where and when it was
needed for more technical instruction. However, most of the learning was through visual
demonstration. Some of the students had participated in the Palki, Nouka, Bangla Ghor and Sonar
Bangla Projects but the majority were new to the Mela Arts Project and some were new to adult
education.
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Evolving Riksha Fusion

Following the success of the Nouka, Bangla Ghor and Sonar Bangla Projects over the last three
years, the Ricksha Fusion Project evolved. Bringing a rickshaw over from Bangladesh was a
grandiose notion conjured up early in the academic year at the British Museum. Our partner at
Coram and the Education Outreach Worker were so inspired by the idea of recreating the rickshaw
into a British Bangladeshi fused art form, they went to great lengths to make this a reality and
realise the dreams of the community involved in previous Mela arts projects.

This was not straightforward! Months were spent seeking someone to do the leg work and
purchase the rickshaws in Bangladesh, finding a reliable freight carrier to bring them over and
negotiating over import duty to get the goods cleared through Customs

The arrival of the Rickshaw and different stages during its reconstruction

In early March 2010, two beautiful rickshaws arrived in crates and were delivered by DHL to the
Mary Ward Centre.

The idea of the Ricksha Fusion Project involved re-creating one cycle rickshaw (one rickshaw
would remain unaltered) i the most popular means of transport in Bangladesh. The brilliance and
colours of rickshaw art that line the streets in Bangladesh is amazing, and we were going to
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